
Analysis of clients' 
issues and 

development of plans 
for solution

Implementation of 
R&D activities utilizing 

proprietary 
assets/technology

Development of new 
technology and 

expansion of 
production means

CMC development

GMP manufacturing

Contributing to the 
creation of new 
drug candidates

Streamlining the 
drug discovery 

process

Contribution to 
treatment of unmet 

medical needs 
through new drug 

creation

Creation of innovation 
by building an 

ecosystem (including 
academia and venture 

companies)

Improving drug 
discovery 

productivity 
(time × cost)

Human capital 
(Success of diverse 

employees)

Intellectual capital

Financial capital

Manufactured capital

Social/Relationship 
capital

Natural capital

Providing solutions by 
drug discovery 

services

Providing solutions by 
platform services 

Production of 
mRNA according to 

international 
standards

Domestic integrated 
production of mRNA 

vaccines

(A drug discovery player) (Industry-wide)

Meet unmet 
medical 
needs and 
extend the 
healthy life 
expectancy of 
people 
around the 
world

Long-term 
Outcome

Mid-term 
OutcomeOutputActivitiesInput

Decline in drug 
discovery 

productivity and 
increase in costs 

Increase medical 
needs that cannot be 

solved with 
conventional small 

molecule drugs

Disperse drug 
discovery technology 

and knowledge

Issues to 
focus on Super Goal

Risk management in business (Reinforcement of business infrastructure)

Logic Model (2024.12 version)


